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	Justice for Agriculture (JAG) Zimbabwe 

17 Philips Avenue, Belgravia, Harare, Zimbabwe

Telephone +263 04 799 410 

Email: justiceforagriculture@zol.co.zw
jag@mango.zw


	


Message of Commitment

JAG VISION:

JUSTICE FOR EVERY ZIMBABWEAN

To our whole extended family of farmers throughout the world from us to you, we would like to share our focused goals that support our Vision:

1.  “Teamwork”
GOAL:-
Increase the number of Loss Claim Documents from 350 to 2000 farmers and 27500 to 155 000 permanent workers by 23 December 2005.                           

2. "Community Support and Communications"

GOAL:-
Create a worldwide community support communications network and database of 4,500 farmers made up of 65 FA's by 31 March 2005 to augment existing community support initiatives through the JAG office.

3“Administration and Staffing” 

GOAL:-
Identify and complete 7 job responsibilities for internal projects of  the JAG office and external project job responsibilities of facilitators by 30 November 2005.

4. “Funding”

GOAL:-
Raise US$2million through 24 countries to process and submit summary documentation by 30 December 2006.
5. “Training and Development of Staff”

GOAL:-
Train and Develop 90 LCD facilitators by 31 March 2005, having a pool of 70 operative on data compilation at any one time from that date onwards.  To also train and develop a team of data capture personnel for database development.

6 " Documentation / Legal”
GOAL:–
To submit an internationally recognised Zimbabwean Agriculture Summary Document supported by at least 2000 individual LCD's of farmers and farm workers by 30 December, 2006.

We have a new JAG/JAGMA (Justice for Agriculture Membership Association) leadership and a committed team of good people including professional advisors.

JAG is now in the process of researching all possible options and routes by which all our claimants can achieve restitution/reparation and meaningful justice.  Not all our claimants and potential claimants wish to travel the same route.  JAG will endeavour to find solutions covering all our bases and eventualities and in the interim keep all options open whilst answering all your queries.

You are very important in this process to:

· assist you getting assigned to a professionally trained LCD facilitator.

· finalise the JAG LCD (Loss Claim Document) database;

· bring us together as an example of how essential and strategically important our constituency, property and skills are.

· achieve the final internationally acceptable documentation the world is asking for.

So let us unite and be pro-active in controlling the future for our families and other beneficiaries.

We urgently request that you respond to the attached questionnaire at your earliest convenience, and return it to JAG as soon as possible.  Right now would be a good time!

We know that farmers have become great at completing forms so keep up the good work!

Please forward this to any farming friends who may not have received this message.  Thank you.

We look forward to hearing from you and any comments and/or suggestions are more than welcome.

Yours sincerely,

The JAG Team

Section 1 - CONFIDENTIAL

Name………………………………

Date of Birth……………………..

Town/Country of Birth………………………………………………………………

Nationality of Passport……………………………………………………………..

Parents’ country of birth…………………………………………………………...

Present physical address …………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…..………………..……………………………………………………………………

Contact phone numbers……………………………………………………………

Email address:……………………………………………………………………….

SECTION 2:  Are you a (i) Landowner; (ii) tenant; (iii) manager?

Section 2 (i) LANDOWNER:

	A
	Do you “own” your own farm(s) as an:

· Individual or

· Company

Please give name(s)
	

	B
	Do you “operate” your farm(s) as an:

· Individual or

· Company

Please give name(s)
	

	C
	Name(s), hectares and date of purchase of farm(s)
	

	D
	To which Farmers Association, ICA, District and Province did you belong?


	

	E
	Your farmers licence number plus your grower/commodity numbers.
	

	F
	Was your farm(s) leased?  If yes, to whom?
	

	G
	What did your farming operation cover?  Give details.

· Crops

· Livestock/Poultry etc

· Game/Wildlife

· Forestry/Timber

· Horticulture/Floriculture

· Citrus/Coffee/other plantation crops

· Fish Farming

· Mining 
	

	H
	Have you already lodged a claim?  YES/NO

if YES, with whom?
	


Section 2 (ii) TENANT:

	A
	Did you “operate” as an:

· Individual or

· Company

Please give name(s)
	

	B
	Duration of Lease


	

	C
	Did you have an option to purchase?  At what stage of purchase were you at?
	

	D
	Name(s) and hectares of  farm(s) and owners name(s)
	

	E
	See Section 2(i)D


	

	F
	See Section 2(i)E
	

	G
	See Section 2(i)G


	

	H
	See Section 2(i)H
	


SECTION 2(iii) MANAGER:

	A
	For how long and who were you managing for?
	

	B
	See Section 2(ii)D
	

	C
	Duration of management contract.
	

	D
	Did you sustain losses from premature termination of your contract?  YES/NO


	

	E
	See Section 2(i)D
	

	F
	See Section 2(i)E
	

	G
	See Section 2(i)G
	

	H
	See Section 2(i)H
	


SECTION 2 - FARM WORKERS TO BE COMPLETED BY EMPLOYERS

	A
	How many workers were:

· permanently employed.

· seasonal, casuals and contract     employed
	

	B
	How many fitted into each of these permanent employee categories:

· Middle Management

· Drivers/Workshop

· Clerical/Administration/Security

· Clinic

· General Workers

· School teachers and number of pupils
	

	C
	Did these people lose their livelihoods and income?  YES/NO
	

	D
	Estimated number of total permanent employee dependants.
	

	E
	Estimated number of total contract dependants.
	


YOU HAVE THREE OPTIONS TO REGISTER - PLEASE INDICATE YOUR OPTION:

FACILITATOR ONLY
YES/NO

ELECTRONIC VERSION ONLY
YES/NO

ELECTRONIC VERSION SUPPORTED BY A

FACILITATOR
YES/NO
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